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SUSSEX POLICE OFFSHORE SAILING CLUB
ANNUAL GENERAL MEETING

Wednesday, 9th February 2011
Haywards Heath Police Station
Present:


Freya Carter (Chair)
Tara McDonnell




Terry Clothier

Dave Frey

Dusty Miller

Peter Ewen
Len Wheeler

Owen Poplett

Dave Cherry

Alison Birdshall
Ron Nevitt

Kevin Claxton
John Batley

Julie Claxton
Alan Haffenden

Chris Gillings
Graham Castell

Frank Hooper

Julia Beckett (Minutes)

1.
Apologies

Steve Rigby, Alwyn Evans, Niall Griffin, Gloria Thompson, Mike Tagg, Peter Kennett, Kevin Wallis, Alan Costello, Clive Wigglesworth, Jon L’Elliot, Lindsay Valder-Davis
2.
Minutes of AGM (28th January 2010)
The minutes were agreed as accurate.
3.
Matters Arising


There were no matters arising
4.
Reports

The following reports were read out at the meeting:
· Treasurer’s Report
· Secretary’s report

· Webmaster’s Report

· Racing Report.

Action: Julia to circulate reports with the AGM minutes.

REPORTS DETAILED BELOW

5.
Election of Committee Members


The following club officers were proposed and seconded

Steve Rigby
- 
Chair

Freya Carter
-
Vice Chair

Julia Beckett
-
Secretary

Dave Frey
-
Assistant Secretary

Alwyn Evans
-
Treasurer

Tara McDonnell
-
Assistant Treasurer

Several committee members have indicated that they wish to stand down from their posts next year.

Action: Julia to e-mail club members to ask for volunteers to shadow committee members with a view to them stepping up to take on committee roles in the future.

6.
Election of Area Representatives
The following had confirmed that they were happy to remain / take on the role of area representatives for the club:



Graham Castell 
- 
East Sussex  (on Kevin Wallis’s retirement) 


Lindsey Valder-Davis
-
Brighton 


Alan Haffenden

-
West Sussex  (once North Downs and West                        Downs divisions amalgamate)


Mark Osbourne

-
Gatwick



Martin Cheesman
-
HQ CID
All representatives were nominated and seconded. The committee thanks those members standing down from their roles for all their past hard work and commitment to the club and wishes them all the best for the future.
7.
Commodore

It had been proposed at the committee meeting that Terry Clothier remain club Commodore for 2011. This was agreed and seconded at the AGM. 
8.
Club Rules Updates

Membership Rule
Proposed changes have been made to section 4 of the club membership rules. These changes were agreed for approval at the AGM. This change was raised at the November SPSA meeting and was sanctioned at that meeting. The committee now seeks the support of its members at the AGM. The updated section 4 is included below.  


4.
MEMBERSHIP
i. Full Membership

       

a) 
Is open to Sussex Police officers, staff and all employees of the Sussex Police Authority who pay subscriptions to the Sussex Police Sports Association.



b) 
Is open to Sussex Police officers, staff and all employees of the Sussex Police Authority who have retired* from the Sussex Police and pay subscriptions to Sussex Police Sports Association


c)
Full members shall normally be the only members entitled to hold    office and have voting rights.


d)
A current list of members shall be kept by the Assistant Secretary. 


  

 ii.
Associate Membership
a) Associate membership may be granted at the discretion of the committee to serving or retired* police officers and staff of other forces, who apply for such, upon payment of the due subscription to the Sussex Police Sports Association or Sussex Police Offshore Sailing Club.
b) May be granted to partners and children** of full or associate members upon payment of the due subscription to the Sussex Police Sports Association or Sussex Police Offshore Sailing Club.


c) May be granted at the discretion of the Committee to former and serving members of the Special Constabulary upon payment of the due subscription to the Sussex Police Sports Association or Sussex Police Offshore Sailing Club.

d) Shall be granted to former members of the Sussex Police Offshore Sailing Club, who continue to provide a service to the club but do not benefit by participating in any subsidised club event and do not pay subscriptions to the Sussex Police Offshore Sports Association.

e) A current list of associate members shall be kept by the Assistant Secretary.


 iii   Honorary Membership
i. Shall be limited to not more than 5 persons, shall be subject to the approval of   the Committee, and shall be granted at each AGM to persons duly proposed, seconded and confirmed by no less than two thirds of the membership present and voting.

ii. A current list of honorary members shall be kept by the Assistant Secretary.



* The term retired shall be taken to mean a person who is in receipt of a pension    or gratuity from the relevant Police Authority.

** Child members will be aged eighteen years and above unless in exceptional circumstances which are approved by the committee.



A vote was taken and all members supported the amendments to the Club Rules.


The committee has also approved an increase in the cost of a day’s racing for club members. This increase has become necessary due to higher charter costs for racing boats (caused by increased insurance costs) . The new rate is £25 per sailor per day + £1 RNLI contribution. The increase will take effect from 1st January 2011.

9.
Proposed Club Events 2011
· Frostbite
-
27/03/2011 – 01/04/2011 
-
Owen Poplett will skipper this year’s event. Charter has been booked with Commodore at a fee


of £800 for the week


Action: OP to email members (via Julia) for interest. (completed)
· PSUK 2011
-
08/05/2011 – 13/05/2011

-
Steve (Riggers) Rigby will skipper the race boat

-
Paul (Dusty) Miller will skipper the support boat

· South Yorkshire Police Sailing Event
-
05/06/2011

-
South Yorks have invited SPOSC to join them for this 5 day sail in the Solent

Action: Any members interested in joining in the S Yorks sail to contact Commodore     Terry Clothier
· Owners’ Rally
-
20/06/2011 – 24/06/2011
-
Lenny Wheeler has agreed to organise this event again this year.

· Long Passage Trip 
25/09/2011 – 02/10/2011

-
Frank Hooper has agreed to skipper the charter for this event

-
It was agreed that this would be a 7 day passage this year to allow for six full days

sailing to allow members to build up their mileage and sea experience.

· Met Racing
-
05/10 - 07/10
-
Riggers is likely to pull a race team together for this event. It is anticipated that a support boat will 
be chartered for this event.

Action: Any members interested in any of the above events to e-mail the skippers / organisers direct as soon as possible so that numbers can be assessed for each event
10.
Club Trophies

Commodore Shield
-
This trophy will not be issued this year

Scuttlebutt Trophy
-
This trophy will not be issued this year


Portobello Cup

-
This trophy is awarded to Alan Costello for achieving   his Yachtmaster this year. The cup will be held at 



             Sussex Police HQ Reception in the Trophy Cabinet.

Roger Dice Trophy
-
This trophy is awarded to Dusty Miller to acknowledge his excellent work in creating the SPOSC 





website.
11.
Any Other Business

Greek Charter
Dusty advised that there is a charter company in Greece which offers SPOSC club members at 20% discount off the cost of a charter. Details of the company can be found on the SPOSC website.
12.
Date of Next Meeting
To be arranged

SPOSC Treasurers Report 2010 – 11

My apologies for not being present tonight as I am away sailing!

The clubs finances again are in a healthy state and we can look forward to another good sailing season this year.

Financially the club commenced the 2010 season with;

· A balance of £275 carried forward from 2009-10

· total of £1660 in SPSA grant for the year 2010 –11

· £140 contributed in Associate members fees paid direct to the club

· £3044 raised in members charter contributions

The 2010 Frostbite charter, Support Boat Charter in May, September Passage Charter & October Charter totaled £3667 in costs.

The 2011 March Frostbite charter will cost about £1000.

The current bank balance is £1825.08

The remainder of the 2010-11 grant will then be used for deposits on 2011 charters leaving us a balance of about £100 at the end of the financial year.

The current cost of sailing with the club is £20 per day and there is no suggestion that we should raise this cost this year. 

A £1 a day contribution is paid towards the RNLI. This year we will donate a total of £150 to the RNLI. 

Associates fees are due again for the 2010-2011 season and such members are requested to pay these at the beginning of the season….like now!!

I am willing to stand again as Treasurer

Wishing everyone good sailing for 2011-12 season

Alwyn Evans

Treasurer  - Sussex Police Offshore Sailing Club
Secretary’s Report  Sailing Year 2010
· Club’s membership currently stands at 98 members.    

· 2 of which are new in 2010, 

· Of the existing 98 members, 43 are associate members

· There was one member resignation from the club last year.

· The membership list has been maintained and is up to date showing all members, associate members and new members and associate members  for 2008, 2009 and 2010. 

· SPSA AGM is set for 1st March. Freya Carter plans to attend on behalf of the club. A bid will be submitted for a grant of £1660. This is the same amount as requested last year and covers both the Cruising and Racing sections . 

· The Club has had many successful events again this year:

· Frostbite – Skipper was Dusty Miller who had this comment to make about the week - An exciting week – the feature I will remember is that everyone combined to work in a true team spirit to bring about an exciting, absorbing sailing week - with shared roles on the yacht providing the opportunity to those wanting to undertake the increased responsibility  of skippering the yacht in a relaxed and fun atmosphere. 
It was a shared experience from which we all gained in seamanship, sailing experience and enjoyment of each other’s company.
· PSUK 2010 - The 2010 PSUK Offshore Sailing Championships finished on the 21st May, 2010.  Twenty crews took to the water for this event, hosted by Kent Police in the Solent.  Nottingham ‘A’ team won overall with the Sussex race team, skippered by Steve Rigby coming a respectable 9th out of 20 teams. The race team were well looked after by the Support Boat, which was captained by Ron Nevitt and skippered by Freya Carter. Graham Castell played host to some of the Kent organisers on his boat, Ruby Tuesday.   
· October Met Races – SPOSC submitted a race team to the Met Challenge in October 
· Other leisure trips have included - the owners rally, a smaller event this year, which took place in June. The cross channel trip took place in September, followed by a further ‘autumn cruise’ by other members, which included a trip ‘round the island’

·  This year’s events calendar will be discussed later in the meeting.
Julia Becket - Secretary

Sussex Police Offshore Sailing Club website 
http://sposc.weebly.com/index.html
Was set up in June 2009.  The website has continued to develop over the past eighteen months.It includes our ‘Constitution and Rules’ , information for new and established members, Membership form, Minutes of meetings, Scuttlebutt and many other information pages available to members. 

Some pages are password protected.

Added to the website is the ability to order clothing from ‘Oceanworld’ in Cowes which carries on it the embroidered SPOSC Logo. This is open to all members plus will benefit members attending PSUK events when the ‘Race crew’ and ‘Support boat crew’ can easily have available to them team kit.

(From  1st June till the 31st December 2009 there had been 1857 visitors to the website.)

In 2010 we had 1993 visits from within the UK

	1.
	United Kingdom 
	1,993 

	2.
	France 
	6 

	3.
	United States 
	3 

	4.
	Spain 
	3 

	5.
	Australia 
	1 

	6.
	Austria 
	1 

	7.
	Netherlands 
	1 

	8.
	China 
	1 

	9.
	India 
	1 


The website is already linked to a number of other websites including the Police Sailing website that details all sailing events in the UK.
Our website has been registered with and is searchable on search engines like Google
The website has had a revamp as on 1st Jan 2011 and now a new appearance. It continues with the same website address
There is no cost to the SPOSC in the running of this website.

Dusty Miller – Webauthor
The Police Sport UK Offshore Sailing Championships 2010
The 2010 Police Sport UK (PSUK) Offshore Sailing Championships were hosted by Kent Police Recreation Association and held in the Solent area between 16th and 21st May.

To 2010, twenty teams entered. However, these twenty teams were made up from only twelve forces. Although twenty teams is a good number, it is a shame that not more forces entered.

All teams were given theoretically the same boat, Jeaneau Sunfast 37's, chartered from Sunsail, although I am convinced that some teams were given faster boats.

The plan of Kent’s organising committee was to have slightly longer races than in previous years to try and avoid the bumps and scrapes that ‘apparently’ occurred last year when Sussex decided to have more ‘rod the cans’ racing (I call it bad seamanship myself, having never crashed!). Longer races allow the fleet time to spread out, therefore avoid large numbers of boats coming together at each mark. The weather, however, had other plans.

The first day the crews motored out of Port Solent for the long trek into Portsmouth Harbour and out into The Solent, where they were met with little wind. The original plan to start a race in the area of Gilkicker was abandoned and the fleet made its way to the area of Bramble Bank near to Southampton Water.

By now the wind had filled in and the first race was soon under way. This was the ideal start for those crews who either had no opportunity for training or with a novice crew. The light breeze allowed a gentle introduction. The first spinnaker run was the first time some crews had seen a spinnaker hoisted. The light wind allowed a calm and gentle training exercise.

The race was around the cans within the Bramble Bank area. First over the line were Notts followed by Met 'C' with Devon and Cornwall 'A' third.

After a short break the second race soon got under way in the same area. The breeze had freshened now that the crews had blown the cobwebs away. This was won by Notts again with Met 'C' in second place followed by Hampshire’s Isle of Wight crew.

Monday night was spent in the nearby Hamble - a change from the last couple of years, where the fleet spent each night in Cowes. I think that Kent felt that Cowes had had its fair share of twenty odd boats full of police officers!

The organising committee decided to copy what Sussex had done in the previous year, and ‘split’ the fleet into three more competitive mini fleets. Sussex managed to get into the ‘Gold fleet’ after a good start to the week, after having achieving 11th (the first ‘disc-card’ race) and 4th in the first two races.

The first day had provided a perfect start to the week with light winds gradually building to a reasonable breeze throughout the racing.

Tuesday again brought no wind and a mirror-like surface to the water, so the fleet motored the short distance back to the Bramble Bank area to wait for the wind. As if on order, the wind picked up at about 11.00am and Race Three got under way. This again was within the Bramble Bank. This area was chosen by the Race Office because of the lesser tides. With light winds, strong tides are not desirable. Two races were held; one after the other in the same area. Both races were won by Notts, second in the first was Met 'A' followed by Cleveland 'A'. The second race saw Met 'A' this time in second followed by Devon and Cornwall 'A'.

The Sussex team finished 4th and 13th (the second ‘disc-card’ race).

The third race of the day - Race Five - was a short passage race westward towards Lymington. The wind dropped slightly at the start. This gave the Race Officer concerns over the strong, west-going tide which would take boats fast across the line. A warning was given to avoid the committee boat. All boats in the end were well behaved and the race got under way without incident. The fleet, in a gently breeze, beat to windward with the help of the tide. However, as with all races it was not that easy and a downwind leg was put in place. This meant a spinnaker run against the tide to an up-tide mark, then a broad reach across the tide. A few tense moments as boats battled the tide and a ferry, gliding across tide, to get around. This meant pointing the yacht, what to the outsider would be completely the wrong direction and sailing further on than the mark. The race then finished just off Lymington and went into Lymington Yacht Haven for the night. The results were again first for Notts 'A', Met 'D' second, followed by Met 'A' in third.

Sussex finished in 7th position.

The plan for Wednesday was for a passage race - perhaps a race 'around the island'. However, again the morning saw no wind but a promise of a breeze again during the afternoon. So, what with the wrong tide, 'Round the Island' was never on. The plan was for a passage race and so a passage race we shall have. All crews mustered just outside Lymington and as soon as ripples appeared on the water the race was started. A spinnaker start with tide. All bar one crew managed to stay off the start line with wind, and more importantly a strong tide, pushing them rapidly towards it. The one crew had a hard battle to get back up wind and tide and over the line to start again.

Sussex managed to get a really good start, which is always complicated in a down wind start, and led the way for about half the race. 

The long spinnaker run ended abruptly at Gilkicker Point. Notts were in front and all the fleet could see then stop dead, with the spinnaker lying loose, this gave the rest of the fleet time to drop spinnakers and set sail for a beat as the wind shifted.

The fleet was now on a beat out across the entrance to Portsmouth Harbour and through the Forts. The wind again dropped as most of the fleet reached the furthest mark on the course. From here, it was back towards Cowes and Yarmouth. The fleet then spent a long time drifting, watching the clock as the tide was due to change and run against, preventing getting to the mark. However, another wind shift saw spinnaker up again and most were able to creep around the mark and into the now flood tide. As soon as boats rounded the mark, spinnakers down for a beat back into the Solent. Apparently the Race Office moored of Cowes had a breeze all day and spent some time wondering where the fleet had got to, not knowing that around the corner all were becalmed.

Another dog-leg off Ryde saw a short but fast spinnaker run back towards Portsmouth as the wind had increased; the fastest of the week. Then a beat to the finish line just off Cowes. 

The results for the day - first place again to Notts, followed by Hampshire, Isle of Wight and Cleveland 'A'. We ended up in 11th place at the finishing line.

The fleet was due to spend the night Yarmouth, some motored and some sailed to the overnight port. Most of the fleet had a cracking sail in the quiet western Solent, with a good strong breeze and a fair tide. 

The sail was well worth the late arrival into Yarmouth, it just a shame we weren’t racing! The conditions made for an excellent sail.

Again Thursday morning produced no wind and the fleet were instructed by the race officer to make its own way to the Bramble Bank area where the tide would be weak and hopefully a breeze again would come in later in the morning.

As on cue, on arrival the wind picked up and two 'round the cans' races were held in the same area with a good breeze. The first race again was won by Notts with Hampshire, Isle of Wight second and Devon and Cornwall 'A' third. The final race saw Notts first, Devon and Cornwall second followed by Hampshire, Isle of Wight third.

Sussex achieved 5th and 11th place.

The fleet went into Cowes and spent the evening at the presentation dinner at the Royal Corinthian Yacht Club.

The after dinner speeches were given by Sara Thornton, Chief Constable of Thames Valley and chair of the National Sailing Committee and Libby Purves, writer, newspaper columnist, BBC Radio 4 broadcaster and yachtswomen. Libby gave a great speech on personal sailing experience, with wit and humour.

Prizes were presented by both Libby Purves and Sara Thornton. Overall places were first to Notts, second Hampshire, Isle of Wight and third to Devon and Cornwall 'A'.

The official event over, a friendly race was held on the Friday morning sail back to Port Solent called the 'Hangovers Cup'. Those with long journeys understandable did not join in, but headed straight back. However, it was a good race that saw some becalmed just off Gilkicker Point while others stayed slightly offshore and passed them with a stronger wind. Some even appeared to be aground close to the beach!?

Unusual for sailing, the weather was perfect, moderate breeze and a bit of sun. The light winds turning each day into stronger breezes gave many crews the opportunity to train in good conditions without fighting wind, boats and each other. There were no protests. However, despite each start line having a bias towards the buoy all boats had that magnetic attraction to the committee boat. But all stayed away just enough to avoid hitting it and each other.

The final race result for the Sussex team was 7th place. 

I would like to thank the crew for all the hard work that they always give throughout the week, both on and off the water (!);

Dave Frey (Foredeck monkey)

Lee Floyd (Tactician, foredeck and start ‘manager’)

Alan Costello (don’t what he does – where has he gone)

Kev Wallis (Cockpit manager –moral officer)

Ben Wallbank (Newbie, but could put many people to shame – also useful with an Iphone!)

Sir Terry Clothier (Navigator, commodore and just an all round good chap)

I would also really like to thank all of the ‘support boat’. Each year they make the overall racing experience easier and more bearable! I always look around with a smile on my face when one can see the other races crews cooking a meal or preparing to go out for an expensive dinner (especially in Cowes) to ‘fuel up’ for the following days racing. The Sussex contingent by now is generally on the next bottle of wine, and is fully relaxed!

Freya Carter (Skipper and organiser – traitor to the race team though!)

Ron (Another all round Gentleman, and co-skipper)

Don and Elina (The Russian team, always good in a crisis)

Tara (The Irish team)

Owen (A man on his own…)

Leonie (The skippers’ better half)

Finally – let’s not forget ‘Ruby Tuesday’ and all her crew, hopefully they can all make it this coming year as well?

Can all be made aware of - http://sposc.weebly.com/
Steve ‘Riggers’ RIGBY – Skipper of race boat.

